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1. A Brief Organizational Profile

The Urban Foundation for Sustainable Development (the Urban Foundation), established in 2004, is a leading Armenian non-profit organization dedicated to promoting sustainable, inclusive, and people-centered community development. Guided by the vision of ensuring a decent life in a healthy environment, UFSD works to strengthen local democratic governance, environmental stewardship, and community resilience, while empowering citizens, municipalities, civil society actors, youth, and vulnerable groups to actively participate in shaping their communities.

Main Program Areas and Strategic Interventions
The Urban Foundation operates through integrated, cross-sectoral interventions that address both systemic challenges and community-specific needs. Its core program areas include:

	Program Area
	Key Focus

	Local Governance and Participation
	Democratic governance, decentralization, territorial-administrative reforms, local democracy, municipal capacity-building, participatory planning, citizen engagement

	Housing and Infrastructure
	Housing policy reform, vulnerable housing solutions, certification models, sustainable renovations

	Environment and Climate Action
	Solid waste management, recycling innovation, environmental education, green policy advocacy

	Water Resources Management 
	Water resource management, small water infrastructure improvement in vulnerable regions, water policy, community-based water planning

	Civil Society and Youth Empowerment
	Community leadership, grassroots mobilization, policy literacy, organizational capacity building

	Regional Knowledge and Policy Impact
	Research, policy analysis, advocacy, EaP, Black-Sea Basin, bi-lateral cooperation


Key Organizational Strengths 
· 22 years of proven leadership in governance, environmental policy, housing, and community development
· Strong track record of partnering with USAID, EU, World Bank, CoE, OSCE, UN agencies, and national government
· Effective bridge between community voices, local authorities, and national policy structures
· Ability to merge technical solutions, participatory methodologies, and policy advocacy
· Trusted presence across rural, urban, remote, and border communities in Armenia
Examples of Notable Initiatives

· Housing Certificate for Vulnerable Groups - Conceptualized and piloted Armenia’s first housing certificate program, now adopted by the Government to support displaced and vulnerable families.

· Circular Economy Innovation in Communities - Introduced decentralized recycling model and waste-to-resource technologies, turning plastic and paper waste into construction and public infrastructure products.
· Environmental Policy and Waste Management Reforms - Provided expertise to national institutions in designing waste planning guides, plastic-related regulation, and solid waste management strategies for communities.

· Local Governance and Democratization - Supported municipal reform dialogues, helped create participatory planning models, and trained more than 1,200 local officials and CSO representatives in local governance, transparency and ethics, and citizen engagement.
· Water Governance Reform Support - Active contributor to policy consultations under the international donor-supported projects focusing on sustainable water use, community irrigation management, and better local water governance.

Planned Initiatives 

The Urban Foundation is preparing several strategic initiatives that require technical, financial, or partnership support:

	Initiative Area
	Key Goals and Support Needs

	Community-Based Waste Management and Circular Economy Scaling
	Expand waste recycling areas, develop green jobs, integrate waste planning with local governance

	Housing Solutions for Displaced and Vulnerable Families
	Scale housing certificate model, introduce affordable housing models, pilot eco-friendly housing renovation initiatives

	Water Governance in marginalized Communities
	Improve irrigation and drinking water systems, strengthen community water committees, training, and local governance

	Digital Local Governance and Citizen Engagement Platforms
	Design participatory e-governance tools, support municipal transparency, and participatory budgeting

	Community Resilience and Climate Action Program
	Combine climate change adaptation, livelihood protection, and efficient local governance services for vulnerable areas

	Youth and Civil Society Leadership for Policy Advocacy
	Further enhance capacities of young local leaders, local NGOs, and community leaders on policy, advocacy, and local reforms


Contact Information
📧 Email: info@urbanfoundation.am 
🌐 Website: www.urbanfoundation.am
🏢 Address: 9 Alek Manukyan Street, 0070 Yerevan, Armenia

2. The Urban Foundation vision, mission, strategic directions, and strategic goals 
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3. Strategic goals and objectives
	No.
	Strategic goals
	Strategic objectives

	EXTERNAL

	Integrated community development 

	1.
	Promote the comprehensive, resilient, and inclusive development of Armenian communities through community mobilization, participatory governance, climate- and disaster-resilient urban and rural development, sustainable local economies, and continuous learning.
	· Support local government reforms and decentralization processes by strengthening institutional capacity for resilient, climate-responsive, and citizen-centered service delivery.

· Promote the creation of safe, inclusive, and climate-resilient urban and rural environments that address housing, social, environmental, historical, and cultural needs.

· Foster public-private  partnerships to stimulate sustainable local economic development, green jobs, and innovation.

· Strengthen inter-community cooperation and knowledge sharing to address common development, climate, and disaster-related challenges.

	Democratization and Valuation of Human Potential

	2.
	Contribute to the strengthening of democratic institutions, participatory and accountable governance, and the protection of human rights by empowering citizens-particularly youth, women, and vulnerable groups-and fostering inclusive, transparent, and rights-based local decision-making processes.


	· Enhance the capacity of local authorities to institutionalize participatory, transparent, and accountable governance, including the use of digital tools for citizen engagement and service delivery.
· Promote meaningful participation of all citizens without discrimination in local governance and decision-making processes.

· Strengthen national and regional cooperation and networking among civil society organizations and communities fostering collective action,   and policy dialogue.

· Advance the protection and realization of human rights through inclusive engagement of women and youth.

	Regional Cooperation

	3.
	Support regional cooperation and integration processes through dialogue, bilateral and multilateral initiatives, professional and civil society networks, and the exchange of good practices, with a particular focus on shared challenges related to resilience, climate change, governance reform, and digital innovation.
	· Promote cross-border cooperation

· Participate in and lead regional initiatives aligned with the Foundation’s mission through dialogue, bilateral and multilateral projects, joint actions, and the exchange of good practices, particularly in resilience, climate adaptation, and governance innovation.

· Expand engagement in civil society, professional, and academic networks that promote regional cooperation, learning, and cross-border collaboration.

	INTERNAL

	Institutional Development 

	4.
	Human Capital Development

Ensure the continuity, adaptability, and resilience of the Foundation by strengthening its human resources, nurturing professional excellence, fostering youth and volunteer engagement, and embedding a culture of continuous learning and innovation.
	· Continuously strengthen the professional, technical, digital, and leadership capacities of staff to address emerging challenges related to climate change, disaster risk, inclusion, and digital transformation.

· Expand and institutionalize volunteer and internship programs, ensuring structured knowledge transfer, youth engagement, and long-term organizational learning.



	5.
	Financial Sustainability and Strategic Partnerships

Continuously strengthen the organization’s financial sustainability by diversifying funding sources, expanding partnerships with international and local donors, public and private actors, and developing value-based services and innovative financing mechanisms that support the Foundation’s mission and long-term resilience.
	· Diversify and expand the portfolio of international and local donors and partners, including climate, resilience, and innovation-focused funding mechanisms.

· Introduce innovative financing approaches, including crowdfunding and blended financing where appropriate.

· Expand the range of services provided by the Urban Foundation and broaden its client base in Armenia and internationally through strategic communication, visibility, and digital outreach.
· Make a transition towards monetization of services by promoting high quality and client-
· Establish and strengthen public- private partnerships that contribute to sustainable development outcomes.

· Develop income-generating and social enterprise initiatives to enhance the long-term oriented offers.financial sustainability and resilience of the organization.

	6.
	Good Governance, Integrity, and Adaptive Management

Ensure the effective implementation of internal policies, procedures, and ethical standards through transparent, accountable, and adaptive management practices, enabling the organization to respond effectively to changing contexts and emerging risks.
	· Regularly review and update the Urban Foundation’s strategic plan, policies, and procedures to ensure relevance, effectiveness, and alignment with evolving contexts.

· Maintain and update stakeholder mapping to strengthen partnerships, accountability, and impact.

· Ensure a safe, inclusive, and non-discriminatory working environment that reflects the organization’s values.



	7․
	Visibility, Credibility, and Strategic Positioning

Maintain and strengthen the Urban Foundation’s positive reputation and credibility among communities, civil society, public institutions, donors, and the private sector by ensuring transparency, effective communication, knowledge sharing, and strong national and international presence.
	· Ensure transparent reporting and accountability to the public, communities, partners, and donors.

· Communicate and advocate for the Urban Foundation’s mission, values, and impact at national, regional, and international levels.

· Strengthen strategic external relations and partnerships.

· Enhance the visibility of the organization’s activities and results through effective communication, digital platforms, and knowledge products.




3. The strengths, weaknesses, opportunities and the challenges of the Urban Foundation 

	The strengths
	The weakness 

	· The workplace and the equipment 

· A clearly defined mission and the field of activity 

· An effective value system/organizational culture 

· The availability of financial resources in the form of grants

· Reputation

· Administrative management

· Skilled employees with clear roles and job descriptions

· Informative and user-friendly website

· Clear and detailed definition of strategic directions
	· Absence of own office.
· Lack of entrepreneurial strategy 

· Lack of knowledge management mechanisms 

· Heavy reliance on grants  

· Absence of financial stability strategy and planning.
· Lack of strategies for involving young workforce.

	Opportunities
	Challenges

	· Improvement of local government capacity and management skills

· Development of the CSO sector
· Development means of communication 

· Opportunities to provide services in the former soviet area 

· Collaboration with other international donors 

	· Limitation of financial sources

· Lack of staff capacity to master new management and communication tools
· Inadequate communication with private sector actors
· Dialogue limited to communities and government institutions only within project frameworks
· Not sufficient efforts to establish ties with newly elected community leaders, hindering strategic objectives

· Continuous inflation 


I. SWOT → Strategic Priorities Matrix
A. Strengths × Opportunities 
Leverage strengths to capitalize on opportunities
	Strategic Priority
	Description

	Position the Urban Foundation as a national leader in resilient and climate-smart local development
	Increase UF’s capacity in DRR, climate adaptation, and resilience and use the Urban Foundation reputation, expertise, and experience to lead DRR, climate adaptation, and resilience programming at municipal level.

	Expand donor and program portfolio in climate, resilience, and governance
	Leverage grant management capacity and credibility to access EU, UN, IFI, and bilateral funding focused on climate action, decentralization, and inclusion.

	Scale advisory and knowledge services regionally
	Use the Urban Foundation’s expertise and networks to provide consulting, training, and peer-learning services in Armenia and the wider Eastern Partnership / post-Soviet region.

	Integrate digital innovation into governance and community programs
	Build on existing communication capacity to apply digital tools for participation, monitoring, and service delivery.


B. Strengths × Threats 
Use strengths to mitigate or buffer external threats
	Strategic Priority
	Description

	Strengthen program resilience and adaptability
	Apply the Urban Foundation’s experienced team and administrative systems to design flexible, risk-informed projects capable of adjusting to shocks (economic, political, climate).

	Deepen partnerships with municipalities and CSOs
	Use trust and long-term relationships to counter weak institutional capacity and financial fragility of local partners.

	Demonstrate impact and value-for-money
	Use strong reporting and compliance systems to remain competitive in a constrained donor environment.

	Embed climate and disaster risk analysis across programs
	Reduce exposure to climate-related disruptions by mainstreaming DRR and climate risk management into all interventions.


C. Weaknesses × Opportunities 
Use opportunities to address internal weaknesses
	Strategic Priority
	Description

	Develop a financial sustainability and business development strategy
	Use growing demand for governance, resilience, and climate services to diversify revenue beyond grants.

	Institutionalize knowledge management and learning systems
	Leverage digital tools and donor interest in learning to build M&E system.

	Strengthen internal digital transformation
	Use advances in digital tools to improve internal efficiency, data management, and organizational learning.

	Build specialized capacities in climate finance and digital governance
	Use donor-funded capacity-building opportunities to strengthen staff expertise in emerging priority areas.


D. Weaknesses × Threats 
Minimize weaknesses to avoid or reduce risks
	Strategic Priority
	Description

	Reduce dependency on single funding streams
	Address grant dependency to avoid vulnerability to donor funding volatility.

	Strengthen organizational resilience and continuity planning
	Reduce operational risks linked to lack of office infrastructure and economic instability.

	Improve co-financing and fundraising planning
	Mitigate donor co-financing requirements and partner insolvency risks.


II. Risk Mitigation and Response Framework

A. Strategic Risk Framework
	Risk Category
	Key Risks
	Likelihood
	Impact
	Mitigation & Response Measures

	Financial Risk
	Donor funding volatility; limited co-financing
	High
	High
	· Diversify funding sources 
· Develop paid services and partnerships 
· Build reserves where possible

	Operational Risk
	Inflation, rising costs, lack of permanent office
	Medium
	Medium
	· Flexible budgeting 

· Hybrid working model

· Periodic cost reviews

	Institutional Capacity Risk
	Skills gaps in climate finance and digital tools
	Medium
	Medium
	· Targeted staff training 

· Strategic recruitment

· Partnerships with experts

	Partner Risk
	Weak financial/managerial capacity of LGUs
	High
	Medium
	· Capacity-building components 

· Simplified co-financing models

	Reputational Risk
	Failure to deliver or communicate impact
	Low -Medium
	High
	· Strong M&E and reporting 

· Transparent communication


4. The main stakeholders, organizational structure, and Org.Chart
	Individuals/Organizations

	The Urban Foundation Board, Executive leadership, Staff

	Local Governments

	Central Government

	Citizens

	CSOs 

	Media

	Private Sector

	International Development Partners, Embassies


Organizational Structure
	#
	Title / Unit
	Description

	1
	Board of Trustees
	Chairperson and Board Members — the highest governing body responsible for strategic oversight, policy approval, and institutional accountability.

	2
	Executive Director
	Reports to the Board of Trustees; leads and manages programmatic, financial, and administrative operations, ensuring alignment with the Foundation’s mission and donor requirements.

	3
	Staff
	Project management, financial, and administrative teams reporting to the Executive Director; responsible for project implementation, resource management, and operational efficiency.

	4
	Funding Entities
	Donor and funding organizations; both the Board and Executive Director maintain reporting and communication channels to ensure transparency and compliance.

	5
	Partners and Beneficiaries
	Central and local authorities, CSOs, private sector, and community residents; engage in mutual reporting, collaboration, and information sharing to promote sustainable urban development.


Organizational Chart
Funding Organizations / Donors

⋮
(Compliance and Reporting)

⋮
▼
Board of Trustees 
│
(Governance and Oversight)

│

▼
Executive Director

│

┌───────────────┬───────────────┬───────────────┐

▼               ▼               ▼
Project Unit    Finance Unit   Administration Unit

──────────────────────────────────────────────────────────────────────

↕ Two-way communication ↕
External Stakeholders (Partnership and Collaboration)

Government │ Municipalities │ CSOs │ Private Sector │ Communities

5. The work plan 
Below are the 2024-2028 predictions of the Urban Foundation work plan. 

A. Institutional Development and Organizational Resilience

	No.
	Activities
	2024
	2025
	2026
	Expected achievements
	Actual achievement as of 2026

	1
	Organizational assessment


	
	
	●
	Under the project supported by 
	UF Diagnostic Assessment Analysis, CIPE, US

	2
	Mentorship and peer review for staff and leadership
	
	
	●
	Under the project supported by CIPE, US
	Capacity Action Plan
2 Peer review sessions, CIPE, US

	3
	Language development (English and French) for donor engagement and regional cooperation
	
	●
	●
	Self-education
	French improvement: 3 staff members

English improvement: 2 staff members

	4
	Strategic planning reviews and adaptive strategy updates
	
	
	●
	In-house exercise: adaptive review
	Revised strategic plan as of 2026

	5
	Resource mobilization
	
	●
	●
	Submitted applications: 15

Expected awards: 6 
	Received awards: 4 

	6
	Website update
	
	
	●
	Updated website to increase visibility and communication
	Updated website

	7
	Improve paid services to the clients
	
	
	●
	Functional service provision packages
	Functional service provision packages

	7.1
	Conduct sector-specific needs assessment and stakeholder mapping
	
	
	●
	Priority stakeholder needs and operational challenges identified
	

	7.2
	Develop pilot pricing, enrollment, and stakeholder engagement approach
	
	
	●
	Structured and demand-responsive service portfolio finalized

Pilot pricing and participation model developed
	

	7.3
	Conduct orientation, outreach, and introductory stakeholder meetings
	
	
	●
	Participants and partners identified
	

	7.4
	Sign pilot participation and cooperation agreements 
	
	
	●
	Pilot enrollment and engagement finalized
	

	7.5
	Deliver training, technical support, mentoring, and consultancy sessions for municipalities
	
	
	●
	Pilot service delivery initiated 

Operational support services delivered
	


	No.
	Activities
	2027
	2028
	Expected achievements
	Achievements by 2028

	1
	Language development (English and French) for donor engagement and regional cooperation
	●
	●
	Self-education
	

	2
	Strategic planning reviews and adaptive strategy updates
	●
	
	Adaptive management and review
	

	3
	Resource mobilization
	●
	●
	Submitted 15 applications

Expected 6 awards
	

	4
	Organizational communication and visibility: Annual reports and digital dissemination
	
	
	Annual reports and digital dissemination
	

	5
	Improve paid service delivery to the clients
	●
	
	Functional service provision packages
	

	5.1
	Sign pilot participation and cooperation agreements 
	●
	
	Pilot enrollment and engagement finalized
	

	5.2
	Deliver training, technical support, mentoring, and consultancy sessions for municipalities
	●
	
	Pilot service delivery initiated 

Operational support services delivered
	


B. Community Development, Resilience, and Climate Action

	No.
	Activities
	2024
	2025
	2026
	Expected achievements
	Actual achievement as of 2026

	1
	Sustainable agriculture, 

Drinking water saving

Climate Change Adaptation


	
	
	●
	
	

	-
	Preparing Engineering Design and Expertise Control
	
	
	●
	Engineering design 
	Engineering design is in place

	-
	Conduct Construction of Internal Network
	
	
	●
	Construction is underway
	Construction is underway

	-
	Conduct Procurement and Installation of Flow Meter
	
	
	●
	Flow Meter
	Flow Meter is in place

	-
	Conduct Public awareness, visibility and environmental education
	
	
	●
	Environmental education, 
Social media posts
	1 On line tour CCHBCA production site

2 Environmental educations for schoolchildren and municipality

3 social media posts

	2
	Water Governance
	
	●
	●
	
	

	-
	Develop Efficient Irrigation Management Strategic Program document
	
	
	●
	Irrigation Strategic Program– expected by the end of the year
	

	-
	Technical assessment and mapping of State-owned irrigation systems in Ararat Valley
	
	●
	●
	State-owned irrigation systems mapped
	Technical assessment and mapping

	-
	Water balance assessment, modeling, and monitoring
	
	
	●
	Water Balance calculation – expected by the end of the year
	

	3
	Wastewater treatment
	
	●
	●
	Installed and operational
	

	
	Wastewater treatment facility (Procuring, installing, and commissioning)
	
	
	●
	Procurement (expected in August)
	

	
	Construction of the wastewater inlet pipelines to the wastewater treatment infrastructure and other necessary structures on them (inspection chamber etc.).
	
	
	●
	Installed and operational wastewater treatment facility (expected in August-September)
	

	
	Training municipal staff in operation and maintenance of the new infrastructure
	
	
	●
	Capacitated municipal staff (expected in September)
	


	No.
	Activities
	2027
	2028
	Expected achievements
	Actual achievement as of 2026

	1
	Sustainable agriculture, 

Drinking water saving

Climate Change Adaptation


	●
	
	
	

	-
	Conduct Construction of Internal Network
	●
	
	Construction is underway
	

	-
	Conduct Public awareness, visibility and environmental education:  Knowledge contest
	●
	
	Capacitated, knowledgeable schoolchildren
	


C. Networking, Regional Cooperation, and Knowledge Exchange, Visibility, Public Relations
	No.
	Activities
	2024
	2025
	2026
	2027
	2028
	
	

	
	Strategic use of social media and digital platforms for knowledge sharing
	●
	●
	●
	●
	●
	Expected: FB and LinkedIn posts
	FB and LinkedIn posts

	
	Strengthening engagement with European networks supporting local democracy (e.g., ALDA)
	
	
	●
	●
	
	Expected:
2 joint proposals
	1 joint proposal developed with ALDA and submitted to EU

	
	Participation in peer review sessions
	
	●
	●
	●
	
	Expected:
Participation in 2 peer-review sessions
	- Draft law on local self-governance (CoE)
- organizational development (CIPE)

	
	Strengthening cooperation with academic and research institutions
	●
	●
	●
	●
	
	Expected: YSU, AUA, ANAU, NUACA, Colorado Boulder, Aachen, University of Vienna

	YSU, AUA, ANAU, NUACA, Colorado Boulder, Aachen

	
	Continuous website development and content updates
	●
	●
	●
	●
	●
	Expected: Improved website content
	Improved website content

	
	Annual reports (digital)
	●
	●
	●
	●
	●
	Expected: Annual reports: 2024-2028
	Annual reports: 2024-2028





DECENT LIFE IN HEALTHY ENVIRONMENT








TO FOSTER RESILIENT AND INCLUSIVE COMMUNITIES IN ARMENIA THROUGH DEMOCRATIC LOCAL GOVERNANCE, EMPOWERED HUMAN CAPITAL, AND REGIONAL COOPERATION








Regional Cooperation








Democratization and Valuation of Human Potential





Integrated community development





3. Support regional cooperation and integration processes through dialogue, bilateral and multilateral initiatives, professional and civil society networks, and the exchange of good practices, with a particular focus on shared challenges related to resilience, climate change, governance reform, and digital innovation.

















2. Contribute to the strengthening of democratic institutions, the protection of human rights, and fostering inclusive, transparent, and rights-based local decision-making. 


.





1. Promote the comprehensive, resilient, and inclusive development of Armenian communities through community mobilization, participatory governance, climate- and disaster-resilient urban and rural development, environmental protection, sustainable local economies, and continuous learning.














10

