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20 Years of Impact: the Urban Foundation’s Milestone Anniversary

In 2024 we commemorated a significant milestone, the 20th anniversary of the Urban Foundation for
Sustainable Development (the Urban Foundation) distinguished by two decades of dedicated service,
impactful projects, and unwavering commitment to foster sustainable and harmonious development across
Armenian communities.

Established in April 2004, the Urban Foundation emerged from the dedicated team of the Urban Institute
(Washington D.C.) that successfully implemented the USAID-funded Earthquake Zone Recovery Project
from 2000 to 2004, providing housing solutions to approximately 7,000 earthquake-displaced households.
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Our journey reveals a progression marked by innovation, collaboration, and tangible results. Looking back,
several key achievements stand out. We have successfully implemented over 100 projects focused on
infrastructure, policy, legislation improvement, enhancing access to essential community services and
improving the quality of life for numerous citizens. Our initiatives in community development and capacity
building have empowered local residents to actively participate in shaping their neighborhoods, fostering
a sense of ownership and responsibility. Our work in architecural-cultural heritage preservation has
safeguarded historical sites and fostered a deeper appreciation for Armenia's rich cultural legacy.

The Urban Foundation’s approach has always been rooted in a deep understanding of the unique context
of Armenian communities. We have prioritized evidence-based planning, utilizing data and research to
inform our strategies and ensure the long-term sustainability of our projects. We have also emphasized
collaborative partnerships, working closely with government agencies, local municipalities, international
organizations, and civil society groups to maximize our impact.

The figures speak for themselves. Over the past twenty years, through the implementation of more than

100 projects, the Urban Foundation has significantly impacted the lives of over 300,000 individuals, in all
10 regions and Yerevan, in over 150 settlements of 45 multi-settlement communities.
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This milestone would not have been possible without the unwavering support and collaboration of our
valued partners. We extend our deepest gratitude to our donors (government, international organizations,
individual benefactors and private sector), whose generous contributions have enabled us to bring our
vision to life. We are also thankful to our Advisory Board, whose expertise and guidance have shaped our
strategic directions, and to our dedicated staff and Board of Trustees, whose tireless efforts and
commitment have driven our achievements. Together, we will continue to build vibrant, resilient, and
sustainable communities for generations to come.

Our work is far from complete. This 20th anniversary is not just a celebration of our past achievements, but

a reaffirmation of our commitment to the future. As we look towards the future, we remain committed to
addressing the evolving challenges of community development and good governance in Armenia.
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Summary of Activities of the Urban Foundation from 2022 to 2024

From 2022 to 2024, the Urban Foundation (UF) played a pivotal role in addressing humanitarian,
governance, environmental, and development challenges across Armenia, implementing strategic
interventions that strengthened resilience and fostered long-term sustainability. In response to the
September 2023 mass displacement from Artsakh (over 100,000 ethnic Armenians), UF, in collaboration
with Choose Love (UK), launched an aid initiative for displaced families, providing essential household
goods and furniture to more than 100 families (430 individuals) in Chambarak and Vardenis. Additionally,
a partnership with the World Bank led to the Armenia Rapid Housing Needs Assessment, evaluating housing
solutions for displaced households and providing strategic insights for policy interventions.

Recognizing the importance of governance and civil society, UF actively worked to enhance transparency,
accountability, and institutional integrity. Under the USAID-funded Civil Society in Action (CSA) program, it
strengthened CSO sustainability, policy influence, and community engagement, while governance integrity
was reinforced through the introduction of a European Scorecard adapted to Armenia, which helped five
municipalities establish ethics and transparency frameworks. In the cultural sector, UF played a key role in
supporting ljevan community Cultural Development Strategy, promoting the creative industry and and
mapping heritage assets to promote sustainable cultural governance.

In parallel, UF strengthened community resilience by fostering local leadership and citizen participation.
The CapSloc project in Akhuryan mobilized grassroots engagement, established leadership structures, and
introduced the innovative Citizenship Index to measure civic involvement. In Tegh community, an over
$300,000 irrigation initiative—co-financed by the Armenian government, USAID, UN GEF SGP and the
Lithuanian Embassy—secured irrigation for 330 hectares of farmland, directly benefiting 1,200 residents
and enhancing food security.

Environmental governance also remained central to UF's efforts, particularly through the EU-funded BeECO
project (with Romanian, Georgian, and Moldovan partners), which promoted clean-up campaigns and
environmental education in the Black Sea Basin, particularly for Lake Sevan in Armenia, introduced waste
management strategies and plastic recycling in Gyumri and Vanadzor, as well as an approach and tools for
pyrolysis waste processing technology for Gyumri to advance sustainable waste management practices.

UF commitment to sustainable water management extended further through the Water projects funded
by the Government, USAID, UN, Embassies of Japan and Lithuenia and Coca-Cola Foundation. UF
contributed to the implementation of 5 irrigation and drinking water projects, for thousands of residents
usung water saving and energy efficient technologies. UF supported government counterparts in improving
water sector legislation, as well as in preparation phase of developing a national water strategy.
Additionally, through a World Bank-funded initiative, based on the findings of a baseline survey, 6 Water
User Associations will be strengthened enhancing the efficiency of water governance.

UF further contributed to cross-border and regional cooperation by bridging local and international efforts
to enhance infrastructure, governance, and economic resilience in Armenia’s border communities —
Khndzoresk and Tegh (Syunik Region); Khashtarak and Vazashen (Tavush region). Through collaborations
with international partners, UF ensured that financial and technical resources were effectively leveraged
to foster regional stability and long-term development.

Through these multifaceted and strategic interventions, the UF advanced humanitarian response,
community resilience, governance, environmental sustainability, and regional cooperation in Armenia,
addressing critical societal challenges with impactful and lasting solutions.
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Promoting Resilient Communities

Capacities for Sustained Locally-Led Development (CapSLoc)
Supported by USAID

Partners: NGO Center (lead), Women for Development, Caritas
Armenia, COMPASS NGO

October, 2022- February 2022

The CapSLoc project successfully increased the capacity and
resilience of the Akhuryan consolidated community (35
settlements) to lead its development. Through strategic
interventions and targeted objectives, the project empowered
the community to drive its own development, focusing on
continuous learning, participatory decision-making, and effective
oversight. The project strengthened the community’s capacity '
and commitment to lead its own development. This was done
through activities such as the establishment of a Local Leaders
Team, which fostered collaboration among key community
figures. Additionally, the project conducted community asset
mapping with local leaders, supported by a network of |8
stakeholders, to identify key areas of opportunity and growth.
The Academy of Local Workers (ALW) was successfully
established, providing ongoing training and development. {
Furthermore, Locally-Led Development (LLD) Centers were set up Mobilizing Akhuryan Community

in settlements. These activities led to a stronger, more resilient

Akhuryan community, capable of independently managing its development through informed
decision-making, active citizen engagement, and sustainable governance. Within CapSLoc the
Urban Foundation introduced “Citizenship Index” an innovative baseline research, which
identified the degree of sense of citizenship in Akhuryan community setting it as a baseline for
further improvement.
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ABC.GoV : Alliance for Better City Governance
Supported by EU
January 2021 to May 2024

With direct support from the Urban Foundation, the cities of Gyumri and
Vanadzor received EU assistance to enhance sustainable urban
governance by aligning municipal policies on urban planning, waste
recycling, and transportation with national and European standards. The
ABC.GoV initiative, implemented in partnership with Pila Commune,
Poland, aimed to improve public service delivery by promoting eco-
friendly, inclusive, and efficient urban solutions. It increased awareness
of environmental and health risks associated with plastic waste and fuel-
based transport while equipping municipal employees from Vanadzor,
Gyumri, and Pila with essential skills for better urban governance. The
Urban Foundation provided technical assistance in waste management
planning, financial oversight, procurement, donor-funded program
management, alternative financing, communication strategies, and
citizen engagement. As a result, the municipalities gained capacities to
effectively manage key infrastructure investments within the frame of
the project, including a GIS tool, green public transportation, and a
plastic waste recycling production line. Additionally, the project
strengthened municipal capacities by exposing staff to European best  Gyumri and vanadzor are more
practices in urban governance and waste management through climate resilient

exchanges with Pila, Poland, and Lyon, France.

Local Cultural Development Strategy for ljevan Community
Supported by EU and Goethe Institut

Partners: lead — ljevan Municipality, Armenia

December 2021- August 2024

The project aimed to develop a local Cultural Development Strategy for
lievan, Armenia, by fostering a decentralized, culture-led economic
framework and strengthening cultural heritage conservation. From
December 2021 to August 2024, the activities included: gathering citizen
feedback, conducting SWOT and gap analyses, and engaging in peer
reviews with Armenian and sister-city municipalities to identify best
practices. Strategic goals focused on improving cultural sector
management, promoting creative economic initiatives through small
grants, and organizing cultural festivals. Some of key results included an
inventory and GIS-based mapping of ljevan’s cultural assets, improved
cultural sector management through peer exchanges, and training for 60
stakeholders in creative cultural development. The initiative, funded by
the EU and Goethe Institut, enhanced cultural visibility, fostered
collaboration, and strengthened economic growth.
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Needs Assessment and design of sustainable and replicable model of urban greening
Supported by EU/ATP
November 2021-April 2022

Under support of EU and Armenia Tree Project (ATP) “Green Community-Resilient Future” project, the
Urban Foundation conducted needs assessment across 15 beneficiary communities in Armenia. This
initiative aimed to develop a sustainable and replicable green governance model for small regional cities.
As aresult, based on the identified gaps an assessment with recommendations was developed for Akhtala,
Alaverdi, Artik, Gyumri, ljevan, Dilijan, Spitak, Tashir,
Vanadzor, Tumanyan, Maralik, Ayrum,
Noyemberyan, Stepanavan, and Berd settlement.
The Urban Foundation developed also an illustrative
green governance model which has been suggested
to the partner cities to promote advanced green
urban planning and a green lifestyle.

A Helping Hand for Newly Consolidated Communities
Supported by Dutch Embassy in Armenia
November 2021-November 2022

This initiative of the Urban Foundation aimed to
strengthen strategic planning and participatory
decision-making in the multi-settlement  Placemaking: participatory urban planning

communities of Tegh (Syunik region) and ljevan

(Tavush region) by enhancing local governance and empowering residents to identify and address key
priorities. Tegh community prioritized the development of tourist infrastructure, focusing on Melik-
Barkhudar’s residence as a historical and cultural heritage site, while ljevan addressed Berkaber’s urgent
need for a football field to improve youth recreation. Both initiatives were successfully implemented within
the framework of the project funded by the Embassy of the Netherlands in Armenia.
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Improved Water Governance

Armenia Improved Water Management for Sustainable
Economic Growth
Supported by USAID
Partners: Deloitte Consulting, US (lead), University of
Colorado Boulder, US
July 2022-February 2025
The Urban Foundation successfully contributed to the
project aiming to support transforming Armenia’s
water management approach by integrating advanced
technologies,  strengthening  governance, and
enhancing regional cooperation. Strategic initiatives
resulted in the upgrade of 2 strategic water monitoring
points measuring water inlet and outlet from Lake
Sevan, the execution of 4 small-scale irrigation and
drinking water projects in border settlements of Syunik
(Khndzoresk and Tegh) and Tavush (Vazashen and
Khashtarak) regions. Those projects have been
implemented in close cooperation with Goris, ljevan
and Tegh communities, Government of Armenia,
Hovnanyan Family Foundation, EU, Austrian
Development Agency, World Food Program, UN GEF ,
SGP, and Embassy of Lithuania in Armenia. The project access to safe water in border communities
provided technical assistance in preparing engineering
designs and introducing water saving and energy efficient technologies for additional 7
settlements of Syunik (Lehvaz), Gegharkunik (Vahan, Geharkunik, Karmirgyugh), Vayots Dzor
(Bardzruni), Kotayk (Mayakovski), and Ararat (Masis) regions. The program supported water sector
reforms providing technical assistance for the Government in improving legislation and initiating
water sector strategy. *

(Note: this project has been terminated due to the global termination of USAID projects)

Irrigation for Resilience: Tegh Settlement
Supported by UN GEF SGP
August 2023-August 2024

The project aimed to provide irrigation water to the border
village of Tegh in Syunik region facilitating a transition to more
efficient and sustainable agriculture while improving social
conditions for residents. Due to military operations, the
village lost most of its farmland, and the remaining plots were
non-irrigated, leading to insufficient income for locals. The
Urban Foundation engaged the UN GEF SGP in multi-
stakeholder initiative which planned to irrigate over 330 Tegh village: pressure-regulating reservoir
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hectares by utilizing water from the Vorotan pipeline, which ended in a nearby gorge. GEF SGP contributed
to the initiative through construction of a valve chamber, installation of photovoltaic panels with 13kW
capacity for partial renewable energy supply and reconstruction of 80 m*® pressure-regulating reservoir
ensuring hydro-isolation and installation of automated floating valve. This came to support investments by
the government and other donors: through state subsidy amounting $300,000 the community laid a 900m
pipeline to transport water to a 5,000m renovated internal distribution network. Since the village was at a
higher elevation USAID supported in installation of energy efficient pumps (100L/sec capacity). Pumping
station was built by the Lithuanian Embassy under the EU’s "Resilient Syunik" initiative. As a result, around
300 households were granted an access to sufficient water for sustainable farming. The irrigation problem

of Tegh village has been completely resolved.

Assisting Tegh village access to irrigation water by joining efforts with
other committed donors

Supported by Lithuanian Embassy in Armenia

July-November 2023

The Urban Foundation supported the Tegh community to secure
access to irrigation water through a strategic collaboration with
donors, including the EU and the Lithuanian Embassy, resulting in the
construction of a fully operational irrigation system. The Embassy
helped building a a pumping station which was equipped with two
energy-efficient pumps by USAID. In addition, 900m pressure pipeline
was installed (by the Government) transferring water to an 80m3
reservoir (supported by UN GEF SGP), and a distribution network
(supported by the Government). Solar panels were installed by UN
GEF to cover over 30% of the station’s energy needs, reducing
operational costs. The initiative successfully irrigated over 330 ha of
arid land, benefiting 1,200 residents (300 households) by improving
agricultural productivity, enabling high-value crop cultivation, and
fostering rural economic growth.

Tegh: pumping station and EE pumps
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Pilot Renovations of Drinking Water Supply System and Ensuring
Reconstruction and Energy Efficiency of the Secondary School of
Gargar Village

Supported by:
- Embassy of Japan in Armenia, Coca-Cola Foundation and:
Renovation of drinking water pipeline
- Izmirlyan Foundation: ensuring reconstruction and energy
efficiency of the secondary school
Partner: Armenia Energy Agency
December 2021 —December 2024

In Gargar Village, Lori region, the project lead by the Urban
Foundation in partnership with Armenia Energy Agency aimed to
improve the living standards of the community's standard of living.
The initiative focused on some critical areas: ensuring access to quality
drinking water, decent education and introducing waste sorting
practices. The program has developed engineering design for the
entire drinking water network and ensured partial construction of the
main pipeline. Residents, village school, medical and sports centers,
and the municipal building benefited from the renovated drinking
water pipeline. Simultaneously, to improve educational facilities, the
project designed and constructed a second floor addition to the local
school, creating four new classrooms equipped with energy-efficient
windows. Another step to energy efficiency of the school building was

Resilient Gargar: access to water, quality

) ) ] education and practicing waste
the installation of a rooftop solar PV system. The project helped separation

procure plastic waste separation garbage bins installed at public

facilities and provided environmental education for the school staff, schoolchildren and the residents.
Ultimately, approximately 189 schoolchildren, 35 school staff members, 4 medical personnel, 30 sport hall
attendees, and 1492 residents (421 households) directly benefited from this project due to generous

support by the Embassy of Japan, Coca Cola Foundation and Izmirlian Foundation.

Baseline Survey of Water Users Associations
Supported by: the World Bank
December 2023-March 2024

The assignment aimed to equip the World Bank (WB) with updated and reliable insights into the Water
User Associations (WUAs) in Armenia, identifying key challenges and opportunities to inform the design
and cost estimation of a support program for five pilot WUAs. Through a comprehensive evaluation of
governance, financial, regulatory, and technical capacities, the study assessed human and technical
resources, water resource planning, financial management, and regulatory compliance. The findings inform
actionable recommendations for optimizing WUA performance, including potential digitization and cost
formulation strategies.
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Improved Waste Governance

Technical assistance to ECOTEC in using pyrolysis technology for solid waste management in Gyumri
Supported by ECOTEC Company
December 2023-January 2024

The Urban Foundation provided technical assistance to ECOTEC in
preparing a comprehensive technical proposal and legal
justifications for solid waste management using pyrolysis
technology with MARS VI-4000 incinerators in Gyumri. This will
mark the first use of MARS VI-4000 incinerators in Armenia. To
enhance waste management efficiency, ECOTEC reached an
agreement with the Gyumri Municipality to test the equipment.
Additionally, a thorough analysis of the legal framework was
conducted to ensure the proper waste management procedures
through the introduction of innovative technology. MARS VI-4000 incinerator-visual model

Humanitarian Response

Armenia Rapid Housing Needs Assessment &
Strategic Response Framework project
Supported by the World Bank
November-December 2023

Between September 24 and October 4, 2023,
over 100,000 ethnic Armenians—comprising
3% of Armenia’s population—were forcibly
displaced from their homeland, Artsakh
(Nagorno-Karabakh), following a renewed
escalation of the long-standing regional conflict.
Fleeing the crisis, they sought refuge in
Armenia, triggering an urgent humanitarian and
housing crisis. In response, the World Bank, with the support of the Urban Foundation, launched the
Armenia Rapid Housing Needs Assessment to evaluate the immediate housing needs of displaced
population and identify viable policy solutions for the Armenian government. The Urban Foundation
examined existing housing subsidy programs and conducted a rapid review of housing purchase certificate
utilization by households displaced by the 1988 earthquake and previous refugee movements. To provide
a comprehensive overview, the Urban Foundation also carried out a high-level housing market analysis.
This included mapping the available housing stock across urban and rural areas, assessing regional
disparities, and identifying the number of vacant units. The analysis further explored supply dynamics based
on key factors such as cost, location, and tenure options. Finally, the Foundation studied the post-1988
Spitak earthquake housing certificate program, assessed the effectiveness of ongoing housing purchase
certificate initiatives, and examined the legal framework governing their implementation. The findings from
this assessment aim to inform evidence-based policy decisions and contribute to the development of
sustainable housing solutions for displaced populations.

4 ” » :
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Deportation of Artsakh Armenians (Photo credit: https://forrights.am)
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Supporting Armenians Forcibly Displaced from their
Homeland, Artsakh (Nagorno Karabakh)

Supported by: Choose Love (UK), University of Castilla-La
Mancha (Spain)

December, 2023 to October, 2024

The Urban Foundation, in collaboration with Choose Love,
assisted 112 displaced families (429 individuals) from
Artsakh, now residing in Chambarak (91 families) and
Vardenis (21 families), following the September 2023 mass
exodus due to a nine-month blockade and military actions.
The foundation provided vital household items, including 73  Basic rapid support for refugee households
refrigerators, 16 washing machines, 7 gas stoves, 10 electric
ovens, 8 televisions, and 3 electric water heaters. Additional furniture, such as beds, mattresses,
wardrobes, tables, chairs, and kitchen sets, was distributed. To support self-sufficiency, work tools like
sewing machines and computers were given to three families. “This initiative is the largest aid effort ever
for displaced Artsakh families, addressing the immediate needs of those fleeing with few possessions” said
Chambarak’s Deputy Head Robert Ohanyan as recognition of assistance. Additional support was provided
by the University of Castilla-La Mancha (Spain) for 6 displaced families in Chambarak: single elderly
individuals, large families, and those in extreme need.

(Note: this project has been terminated due to the global termination of USAID projects)

Improved Good Governance

Civil Society in Action (CSA) project
Supported by USAID

Partners: lead - US Counterpart International
November 2022-February 2024

The Civil Society in Action (CSA) program strategically strengthened Armenia’s civil
society sector by enhancing organizations’ financial viability, capacity, and policy
influence. CSA supported civil society organizations (CSOs) to transition from
donor dependency to diversified, locally sourced funding, improving their
credibility and long-term sustainability. The program bolstered 10 national and 20
community-based organizations' effectiveness in advocacy, service delivery, policy
reform, and government oversight, ensuring they addressed local needs with
tangible results. By fostering structured dialogue between civil society and the
government, CSA enhanced CSOs’ ability to influence legislation and monitor
policy implementation. The program ensured that Armenian CSOs played a central
role in public consultations and development initiatives.
(Note: this project has been terminated due to the global termination of USAID projects)

More viable civil society
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Promoting Integrity and Public Ethics, as Drivers of Good Governance
Supported by the Embassy of the Netherlands
June 2022-June 2023

Between June 2022 and June 2023, with funding from the
Embassy of the Netherlands, the Urban Foundation successfully
adapted the European Scorecard developed by the Council of
Europe to introduce integrity and public ethics concepts in
Armenian municipalities, aligning with national priorities. In
collaboration with VNG International, an association of Dutch
municipalities, the project integrated best practices from the
Netherlands to refine the adaptation process. At the early stage of
developing the municipal integrity system, the project enabled
Gyumri, Vanadzor, Aparan, Kapan, and Charentsavan
municipalities to identify integrity and ethics gaps. Key
achievements included adapting the European Scorecard to the
Armenian context, initiating stakeholder discussions, and training

T ) ) . . Dutch Ambassador summarizes the introduction
municipal officers to serve as local consultants in public ethics. of public ethics in Armenian communities

Democracy Tech Hackathon was hosted in Armenia
Supported by the Danish Alliance of Democracies
November 2024

In November 2024, the first Democracy Tech Hackathon was hosted in Armenia. The event, led by the
Danish Alliance of Democracies, highlighted the enthusiasm and dedication of young participants, who
expressed a strong desire to make the event an annual occurrence. The hackathon was made possible
through the collaboration of various partners, including USAID Civil Society in Action project lead by
Counterpart International and Urban Foundation, Impact Hub, Social Lab, Friedrich Naumann Foundation
for Freedom, and FEMINNO Global. The Armenian winner along with peers from Georgia, Ukraine, and
Moldova, will travel to Copenhagen in May 2025 to pitch their projects at the global Democracy Summit.
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Improved Regional Cooperation

BeECO Joint actions for environmental protection in Black Sea Basin
Supported by EU Black Sea CBC instrument

Partners: ACTEDJ, Romania, ProNatura, Romania, Spectri NGO,
Georgia

June 2020 - May 2022

The project (https://www.be-eco.ro/en US/) aimed to promote
environmental protection in the Black Sea Basin by focusing on
education, awareness, and river clean-up campaigns to reduce river
and marine litter. It successfully improved public awareness and
education on litter problems in rivers and lakes through 8 joint
information seminars and 25 educational sessions at schools and
universities across partner countries. The project also promoted
good environmental management practices to reduce illegal
dumping and landfill sites along riverbanks and lake coasts,
organizing 4 roundtable discussions in Galati, Cahul, Kutaisi, and
Yerevan. Additionally, it encouraged the adoption of the ‘3 Rs’
(reduce, reuse, recycle) for waste management through 5 capacity-
building sessions. Cross-border collaboration was strengthened
through 4 joint river clean-up activities in Galati, Cahul, Kutaisi, and !
Yerevan, and partnerships between NGOs, local authorities, and Environmental education and actions for
waste services were fostered by creating 4 local environmental cleaner Lake Sevan

patrols to combat river litter.

ICT Industry Collaboration Promotion Project

Supported by Japan International Cooperation Agency (JICA)/Deloitte
Tohmatsu Financial Advisory LLC (DTFA)
January 8, 2024 — January 2027

With support of JICA, the Urban Foundation provided administrative
and logistical assistance for Deloitte Tohmatsu Financial Advisory LLC
(DTFA) Japan to effectively advanced Armenia’s high-tech sector by
strategically engaging key stakeholders, including the Ministry of High-
Tech Industry and relevant organizations, fostering a structured and
results-driven collaboration. By organizing targeted meetings, the
Urban Foundation ensured productive discussions between DTFA and
Government, DTFA and IT companies in Armenia. In addition, the
Urban Foundation conducted interview-based surveys, generating
critical data that identified Armenian companies with strong potential
for collaboration with Japanese firms, thereby reinforcing bilateral
business opportunities. Moreover, UF’s successful organization of in-
person and online seminars and workshops facilitated knowledge
exchange and industry engagement, contributing to the long-term
growth of Armenia’s high-tech ecosystem.

Strengthening IT sector
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The Projects Implemented by the Urban Foundation from 2022-2024

Project

Supporting Armenians Forcibly
Displaced from their Homeland,
Artsakh (Nagorno Karabakh)

Baseline Survey of Water Users
Associations

Capacities for Sustained Locally-Led
Development (CapSLoc)

Civil Society in Action (CSA)

Local Cultural Development
Strategy for ljevan Community

Armenia Improved Water
Management for Sustainable
Economic Growth

Irrigation for Resilience: Tegh
Settlement

Assisting Tegh village access to
irrigation water

Pilot Renovations of Drinking
Water Supply System and
Ensuring Reconstruction and
Energy Efficiency of the
Secondary School of Gargar
Village

Armenia Rapid Housing Needs
Assessment & Strategic Response
Framework project

A Helping Hand for Newly
Consolidated Communities

Date

December,
2023 to
October, 2024

December
2023-March
2024

October, 2022-
February 2022

November
2022-February
2024
December
2021- August
2024

July 2022-
February 2025

August 2023-
August 2024
July-November
2023

December
2021 -
December
2024

November-
December
2023

November
2021-
November
2022

Donor

Choose Love (UK),
University of Castilla-
La Mancha (Spain)

The World Bank

USAID

USAID

EU

Goethe Institut
(Germany)
USAID
Government of
Armenia
Embassy of
Lithuania,
Hovnanian Family
Foundation,
EU/Austrian
Development
Agency,

World Food
Program,

UN GEF SGP

Embassy of Japan in
Armenia,

Coca-Cola
Foundation

|zmirlian Foundation

The World Bank

Embassy of the
Netherlands in
Armenia

Partners

NGO Center,
Women for
Development,
Caritas Armenia,
COMPASS NGO

US Counterpart
International (lead)

ljevan Municipality,
Armenia (lead)

Deloitte
Consulting (US)
University of
Colorado Boulder

Armenia Energy
Agency

Beneficiaries

Legal entities

1 community
2 settlements

5 WUAs

1 community
35 settlements

30 CSOs

1 community
19 settlements

9 community
11 settlements
2 ministries

5 universities

1 community
1 settlement

Government of
Armenia

2 communities
2 settlements

Physical
entities
453

45,900

47,300

38,000

1,500

3,000
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Project

BeECO Joint actions for
environmental protection in Black
Sea Basin

Promoting Integrity and Public
Ethics, as Drivers of Good
Governance

ABC.GoV: Alliance for Better City
Governance

Needs Assessment and design of
sustainable and replicable model
of urban greening

Technical assistance was
provided to "ECOTEC" company
for the preparation of a technical
proposal and legal justifications
for the processing of solid waste
and the use of pyrolysis in Gyumri

ICT Industry Collaboration
Promotion Project

Democracy Tech Hackathon

Date

June 2020 -
May 2022

2022-2023,

Nov 2021-Apr
2022

December
2023 - January
2024

January 2024-
January 2027

November
2024

Donor

EU Black Sea CBC
instrument

Embassy of the
Netherlands

"ECOTEC"

Japan International

Cooperation
Agency (JICA)

Deloitte Tohmatsu

Financial Advisory
Danish Alliance of
Democracies

Partners

ACTEDJ, Romania,
Romania, Spectri
NGO, Georgia

ATP (lead)

Beneficiaries

Legal entities

3 countries

5 communities
5 settlements

2 communities
2 settlement

15 communities
15 settlement

1 community
1 settlement

Ministry of High-
Teck
30 ITC companies

Physical
entities

200,000
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