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             18 YEARS: a journey to decent life 

 

THE URBAN FOUNDATION ACTIVITIES IN BRIEF: 2021 

 

Overview: 2021 was quite intensive for the Urban Foundation (UF). 

Constraints imposed by continued COVID-19 made UF to redesign many 

of its activities with more focus on research, assessments, and strategic 

planning aiming to support local governments and civil society 

organizations (CSOs). Findings and recommendations of research and 

assessments were, particularly, valuable in terms of providing a sound 

factual material for future evidence-based programming. With mitigation 

of COVID-19, UF resumed its activities directly in partner communities. 

DEMOCRATIZATION AND VALUATION OF HUMAN 

POTENTIAL 

 

 

 
 
 
 

Improving Local Governance by Introducing Municipal Services and 
Performance Self-Assessment Tools 
 
Municipal Services Benchmarking Tool 
 

Since 2020, UF has been implemented a municipal benchmarking 

exercise with 9 multi-settlement communities: Goris, Sisian, 
Charentsavan, Tsakgkahovit, Vardenis, Chambarak, Akhuryan, 

Stepanavan, and Alaverdi under the project the Empowerment through 

Comparative Learning (ECoLearn) funded by the Embassy of the 
Netherlands. The activity has been completed in 2021. 
 

The municipal benchmarking is an innovative self-assessment method for 
Armenia and the aforementioned partner communities volunteered to pilot 
it. The process is aimed at improving the municipal services and functions 
through data collection and comparison, peer learning and improvement 
in the following four areas:  
 

 Solid waste management  

 Citizen participation  

 Pre-school education  

 Social services  
 

The learning process was based on the Netherlands experience. The 
Urban Foundation staff mastered benchmarking skills thank to the efforts 
of its professional Dutch counterpart VNG International – the Association 
of the Netherlands Municipalities.  

 
The target communities actually were not only beneficiaries but also co-

implementers of the project. Following the benchmarking exercise by UF, 

the pilot communities collected data related to the mentioned sectors and 
presented findings to each other, learned about their weaknesses as 

compared with their peers. Based on the findings, they implemented small 

actions aiming to address the identified gaps in service delivery.  
 

The second phase of the activity aimed at raising the municipal 
benchmarking process to another level, to higher quality. The target 
communities went through another circle of data collection and analysis, 
compared the findings with the previous year. They received ToT in 
municipal benchmarking by the Urban Foundation and cascaded the tool 
down to 5 more communities thus expanding the pool of self-assessing 
communities.  
 

 
A practical handbook was provided for this purpose. Also, online data 
collection, analysis and “bench-learning” platform is being developed: 
https://henanish.am/hy/ . 
 
 

Municipal Performance Self-Assessment Tool 
 

With support of GIZ ( (Deutsche Gesellschaft für Internationale 
Zusammenarbeit)  the Urban Foundation led expert team to  (Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ)  developed and 
then improved Performance Self-Assessment (PSA) Tool making it more 
precise, exhaustive, user-friendly, and actionable.  
 

The Tool should is based on the principle of self-assessment, i.e. it should 
not become a means of reporting to hierarchy. The results of self-
assessment should be managed only by local authorities so that to 
increase the quality and justification of the decisions made by them. 
 
The Tool is meant to perform self-assessment in four areas: 

 Leadership and Management 

 Financial management and budgeting 

 Municipal services 

 Citizen participation 
 
Both Tools have been developed in close coordination with the RA Ministry 

of Territorial Administration and Infrastructures (MTAI) which intends to 

institutionalize them through relevant amendments in the law, and its 

integration in the municipal governance management systems. 

 

In 2021, good governance has been further promoted at local level - 

throughout local governments and CSOs – by developing and/or 

utilizing number of innovative self-assessment tools, introducing a 

green governance model and culture-led economic development 

strategy. 
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Cultural Development Strategy for Ijevan 

Ijevan was among 3 communities in Armenia which has been granted a 

chance to develop Cultural Development Strategy (CDS) under 

EU4Culture instrument. UF provided expert support and technical 

assistance. Selected among 15 Armenian communities through 

competitive process, Ijevan Municipality in the course of 6 months has 

been supported by UF to develop CDS through participatory approach. 

 

The Strategy aims at building a strong and collaborative cultural sector in 

Ijevan multi-settlement community by promoting a creative, culture-led 

economic development and conservation of cultural heritage.  CDS 

development was based on the following methodology: 

 

 Initial inventory of tangible and intangible cultural heritage 

 Identification of problems in the sphere of culture  

 Phone survey  

 Town-hall meetings  

 Prioritization of identified problems 

 Peer reviews 

 Study of Institutional Challenges 

 Compliance with existing state policies in the sector 

 Consultations with "EU for Culture" experts and the Municipality  

 Approval of Cultural Development Strategy 

 

  
Thanks to the E4Culture instrument, the Ijevan community learned that 

the comprehensive and efficient cultural development strategy should be 

rested on the pillars principle:  
 

a) Content pillar 

b) Network pillar 

c) Capacity building pillar 

d) Policy pillar 

e) Communication and dissemination pillar 

 

UF also assisted Ijevan Municipality to put together and submit to the 

E4Culture instrument a proposal aiming to help Municipality to implement 

a part of Ijevan CDS. 

 
 

Municipal Solid Waste Management Planning Guidelines,  
Training Needs Assessment for Implementing the Guidelines 
 

Local waste planning is 
essential for the improved 
waste management whereas 
municiplaities in Armenia 
does not have waste plans. In 
partnership with the American 
University of Armenia (AUA) 
Acopian Center for the 
Environment and with the 
support Swedish Government 
Policy Development and 

Research Fund (PDRF), UF 

assisted the RA Ministry of 
Territorial Administration and Infrastructure (MTAI) to develop Guidelines 
(https://ace.aua.am/waste/planning_guidelines/ ) for local authorities to 
ensure more sustainable planning of solid waste management in 
communities in accordance with national policy and strategy goals. 
 

Within the framework of this initiative UFin partnership with AUA 

conducted research and analysis of: 
 

 RA legal and institutional framework as regards the local municipal 

solid waste management planning to provide suggestions for a new 

framework relevant for a more sustainable municipal solid waste 

management planning. 

 Local municipal solid waste management plans previously 

developed in Armenia to develop a methodology for localization of 

international sustainable waste management planning. 

 Engaged national, regional and local stakeholders to provide input 

on draft local waste planning guidelines. 

 Conducted a training needs assessment for implementation of the 

guidelines. 

 

Currently, 2 communities, Gyumri and Vanadzor, are developing local 
municipal waste management plans based on the Guidelines using the 
suggested templates. 
 

Consultancy for multi-settlement communities of Armenia  

Under the support of the Council of Europe, as experts, the Urban 
Foundation staff provides technical assistance to the multi-settlement 
communities in Armenia, in the following areas:  
 

 Inter-municipal cooperation 

 Cross-border cooperation 

 Program development 

 Public ethics and anti-corruption practices at municipal level 

 Legal counsel 
 

The consultancy will be continued till mid-2022.   
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Providing international technical assistance for DATA Program – 

Armenia  

NORC at the University of 

Chicago and UF implemented an 

inter-related set of capacity 
building and consultative 
activities 4 CSO consortia (20 
CSOs). The approach 
emphasized data-driven, 
evidence-based policy 
development and relied on a 
participatory methodology. 
 
The goal of the technical 
assistance was to provide 
support to the CSOs under the 
USAID/Eurasia Partnership 
Foundation “Data for 
Accountable and Transparent 
Action” (DATA) program 

(https://epfarmenia.am/project/Data-for-Accountable-and-Transparent-
Action-Program ) by: 
 

 Conducting a series of training workshops to strengthen research 
quality and the policy relevance of research activities, with pointers 
on research-to-action planning and communication of research 
findings to key audiences. 

 Developing a Problem Identification Checklist (PIC) and Guide to 
help determine the “advocacy potential” of issues of interest to CSOs. 

 
The Guide is accessible here: https://epfarmenia.am/document/DATA-
Guide-From-public-issue-to-policy-development . 
 
 
Needs assessment and design of sustainable and replicable model 
of urban greening   
 
The assessment has been conducted within the framework of Green 
Community - Resilient Future action funded by EU and Implemented by 
Armenia Tree Project.  
 
The objective of the assignment is to conduct needs assessment in 15 
beneficiary communities to develop green governance model for target 
communities and promote the advanced green urban planning capacities 
and green lifestyle in the target regions of Armenia. 
 
Assessment has been carried out in the following directions: 
 

 RA Government policy, legal regulations and opportunities for 
implementation of relationships specified by those legal regulations 
in the communities  

 

 Infrastructure and institutional capacities, particularly in project target 
communities  

 

 Ensuring sustainability, in particular financial sustainability  
 

 

Findings of the assessments have been presented to the local and 
national stakeholders. Based on the assessment findings the Green city 
management model has been developed. 

 
Also, a template for data collection related to each component of the model 
has been developed to facilitate data collection process by target 
municipalities.  The template included the following columns: local and 
international standards and best practices, problems of each community 
to be addressed to meet those standards, suggested tools, instruments 
methodologies to help addressing the existing problems in green 
management, and potential sources of assistance: financial and technical. 
 
The model has been presented to the RA MTAI, which plans to develop 

methodological instructions and recommendations for the communities to 

adopt it to improve green governance in their communities. 

 

INTEGRATED COMMUNITY DEVELOPMENT  

 

Supporting sustainable governance of cities 
 

Vanadzor and Gyumri Municipalities are supported by UF to design and 

implement international donor-funded projects. The largest one is 
“Alliance for Better City Governance” currently being implemented by 
Vanadzor and Gyumri Municipalities in partnership with Pila municipality 
(Poland) with a technical assistance of the Urban Foundation. Launched 
in February 2021, it is the largest EU contract ever in Armenia amounting 
over 4.3 million Euros.  
 

In 2021, the Urban Foundation supported target communities in 

ensuring sustainable urban governance, improving municipal services 

and community infrastructure, as well as, assessing the quality of 

already implemented community projects and opportunities for new 

ones.   

3 

https://epfarmenia.am/project/Data-for-Accountable-and-Transparent-Action-Program
https://epfarmenia.am/project/Data-for-Accountable-and-Transparent-Action-Program
https://epfarmenia.am/document/DATA-Guide-From-public-issue-to-policy-development
https://epfarmenia.am/document/DATA-Guide-From-public-issue-to-policy-development


 

The Urban Foundation for Sustainable Development  9 Alex Manoogian Street, 0070 Yerevan, Armenia  

+374 60512070  info@urbanfoundation.am  https://urbanfoundation.am  

 
 

 
 

 

During the project year 1, 

the UF assisted the 

municipality in 
administrative, contractual, 
financial and legal matters, 
in procurement of goods, 
services and works, 
progress and financial 
reporting, as well as in 
designing baseline survey, 
putting together public education and awareness campaign, developing 
communication messages and questionnaire for knowledge contest. 
 
UF built capacities of municipal employees in program design and 
management, fundraising, procurement and financial management. 
Individual experts of UF provide consultancy and expertise in waste 
management and plastic recycling. 
 
The goal of the 3.5 year project is to contribute to the sustainable urban 
governance of the cities of Vanadzor and Gyumri, Armenia. By the end 
of the project it is anticipated that:   
 

 The municipalities of 
Vanadzor and Gyumri will 
design and implement 
urban planning, waste 
recycling and 
transportation policies in 
line with national and 
European standards. 

 Users of municipal 
transports and waste 
management services will 
have access to safe, 
healthy, inclusive and 
green services. 

 The residents of Vanadzor and Gyumri will become more 
knowledgeable and aware of adverse effects of plastic waste and fuel 
transportation on human health and environment, will change behavior 
to contribute improvement of service delivery. 

 Vanadzor, Gyumri, and Piła municipal employees will be more 
knowledgeable and skilled in urban governance and service delivery. 

 
The project activities will be continued till the end of June 2024.  
 
 

Assessing housing and economic development issues for war-
displaced households from Artsakh  
 
VNG International, the Netherlands and UF have conducted an 
assessment with the aim to understand the current priority needs of war-
affected people and households including those displaced from Nagorno 
Karabakh (Artsakh), having victims, as well as wounded or missing 
household members.  
 

Also, the research attempted to scan how the 44-day war affected on 

community facilities and service delivery.  
 

Such understanding will help to ensure systemic, coordinated and 
sustainable support for war-affected people and households.   
 
The final evaluation report with recommendations is accessible here:  
Assessment Report . 
 
 

Evaluating World Bank-funded construction activities 
 
The aim of technical assignment was to provide consultancy services 
through evaluation of the World Bank-funded construction activities, 
quality and expenses of infrastructure projects and equipment, 
particularly. 

 20  construction projects 

 5 projects evaluating purchase, use and maintenance of equipment 

 8 regions, 20 settlements:  
 
Evaluation has been conducted for the infrastructure/equipment provided 
to the following settlements: Parpi, Ohanavan, Argavand (Aragatsotn 
region), Ararat, Norashen (Ararat region), Chambarak, Artsvanist 
(Gegharkunik region), Gyulakarak, Spitak, Alaverdi (Lori region), Gyumri, 
Pemzashen, Krasar (Shirak region), Goris, Akhtalyan , Khndzoresk 
(Syunik region), Ptghavan, Noyemberyan (Tavush region), Agarakadzor, 
Jrvezh (Vayots Dzor region). 
 
The final evaluation report with recommendations is accessible here: 
Evaluation Report . 
 
 
Improving Local Government Infrastructure 
 
Place making: Participatory Urban Planning Ijevan and Tegh 
 
With the support of the Embassy of the Netherlands in Armenia, UF is 
providing a practical support to newly consolidated bordering  
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communities – Tegh, Syunik region and Ijevan, Tavush region – to 
establish systems for effective and inclusive strategic planning of 
municipal services and policies.  
 
Stakeholders in both communities have been capacitated in participatory 
urban/community planning – place making. 
 
Using this participatory instrument, stakeholders discussed and designed 
the areas in their communities which should have been renovated with 
support of the project.   

 

1 settlement has been selected in each community for 
infrastructure projects: In Tegh community, Tegh settlement has been 
selected where the historical and architectural heritage – Melik Barkhudar 
residence will be renovated, which apart from being preserved, will 
promote economics and tourism development, and In Ijevan, Berkaber 
settlement has been selected, where a soccer field surrounding area will 
be renovated to promote active community life.  
 
Later on, the stakeholders in both communities identified and prioritized 
problems in the areas subject to renovation, assessed strengths and 
weaknesses, suggested scenarios linking area development with the 
economic and tourism development. 
 
Participatory designs have further been supported by professional 
engineers from technical, engineering, and cost estimation perspectives. 
 
Construction activities in both communities will be launched and 
completed in 2022. 
 

 

Ensuring renovation and energy efficiency of the secondary school as well 
as drinking water system of Gargar, Lori region 
 
The project is supported by the Embassy of Japan in Armenia and aims at 
implementing reconstruction and energy efficiency activities (solar PV 
station and energy saving insulated metal-plastic windows installation and 
renovation of old lamps with LED ones) in the secondary school of Gargar 
and pre-estimation and design of reconstruction of the drinking water 
supply of the village, followed by pilot renovation works on a segment of 
water supply network.  

- More than 315 
children are provided 
in Gagar village will 
have comfortable and 
proper conditions for 
education due to the 
renovation of the 
school.  
 

- The energy efficiency of the school building will be increased thanks to 
installing solar panels.  
 

- Part of the drinking water pipeline will be renovated under the project, 
which will ensure that school, kindergarten and rural clinic will have quality 
drinking water supply. 
 

- The village will have a 
design of the construction 
plan for the reconstruction of 
the internal network of 
drinking water supply 
system of the entire village. 
 
The project will be 
completed in 2022. 
 

 
Reducing Adverse Effects of Plastic Waste  
 

Visible results in addressing the issue of plastic waste by UF in around 30 
settlements in Armenia, encouraged also other communities to express 
willingness to deal with the plastic waste. Alaverdi community, Lori region, 
was among them.  
 

Under the support of UNIDO, UF built the capacity of around 60 educators 

in Alaverdi Schools and Kindergartens. As a result, they got familiar with 
the issues related to waste management and plastic recycling, as well as 
with the contemporary methods of organizing and conducting waste-
related classes. 

Within the frame of 
the project, Alaverdi 

municipality 
obtained 150 bins 
for separating 
plastic waste and 1 
baler for pressing 
separated plastic. A 
storage area has 
been installed in the 
community to store 
the pressed plastic 
waste. The stored 
plastic will be sold 

to Vanadzor and Gyumri municipalities, which soon will be functioning 
plastic recycling production lines, as well as, to private entrepreneurs in 
Yerevan.  
 
The project will allow Alaverdi community to reduce the volume of plastic 
waste in the community thus mitigating adverse effects of plastic on 
human health and environment. In addition, the community 
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will get some income to direct to the improvement of waste management 
services of the community. 
 

REGIONAL COOPERATION 

 
BeECO Joint Actions for  
Environmental Protection in Black Sea Basin 
 
Launched in 2020, the BeECO project in 2021 continued joint actions for 
environmental protection of the Lake Sevan through education, 
awareness and river clean-up campaigns to reduce littering in water 
basins.  

 
The project is implemented in Armenia, Georgia, Moldova, and Romania 
under the funding of EU – Black Sea Basin Cross-border Cooperation 
Program and in partnership with the local authorities, service providers 
and general public of the aforementioned countries.   
 
The main objective of the project is promoting environmental protection in 
the Black Sea Basin through common education, awareness and river 
clean-up campaigns to reduce river and marine litter. BeECO aims to 
achieve the objectives of the program by: 

 organizing information and awareness campaigns among local 
communities; 

 organizing common clean-up activities on Danube River, Rioni 
River, Sevan Lake, and Beleu Lake; 

 developing an IT application that will allow the signaling waste 

areas along identified water basins; 

 the establishment of a mobile patrol for the identification and 
reporting of waste in the areas concerned; 

 organizing a capacity building campaign ( “3R-reduce, reuse, 
recycle”, “Environmental ranger”, “Environmental 

entrepreneurship”). 

Advisory Board in Action 
 

In 2021, UF Advisory Board (https://urbanfoundation.am/advisory-board/) 

was quite instrumental in advising and mentoring the organization in 
implementing ongoing projects and in business development with regard 
to new opportunities. Particularly, a partnership was set with the National 
Opinion Research Center (NORC) at Chicago University and due to 
valuable efforts of the Board member Raymond Struyk, a joint NORC-UF 
proposal was successful to provide international technical assistance for 
USAID DATA project implemented by the Eurasia Partnership Foundation. 
The project will be implemented in 2021. 
 
The Board member, UF special representative in US, Steve Anlian has 
been supporting UF team in searching opportunities to ensure shelter and 
economic opportunities for war-displaced households from Artsakh, as 
well as to develop programs in other vulnerable public sectors. 
 
Other Board members also were supportive in different ongoing and 
perspective organizational and programmatic issues 

2022 Perspectives:  completing infrastructure projects in Tegh, Berkaber, and Gargar settlements  completing Cultural Development strategy for 

Ijevan, developing green management model for Armenian communities  providing technical assistance for local governments in sustainable urban 

governance  improving ethics of Armenian local governments through public ethics benchmarking  promoting efficient and transparent water 

management by water users associations  improving waste management and recycling services of Armenian local governments  improving drinking 

and irrigation water management in Armenia  strengthening civil society in Armenia  strengthening civil society in Armenia  environmental protection 

of water basins in Black Sea Region (Lake Sevan, Armenia). 

 Pursuing journey together to ensure decent life for Armenian communities:  
The Urban Foundation Management Team 

 

Cross-border cooperation remained one of key areas for the Urban 

Foundation in 2021, which allowed to share experiences and best 

practices among Eastern Partnership countries.    
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