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17 YEARS: a journey to decent life

THE URBAN FOUNDATION ACTIVITIES IN BRIEF: 2020

Activity Context

The 2020 was quite challenging for Armenia and the Urban Foundation.

Firstly, the global pandemic, the COVID-19, which broke out worldwide,
spread rapidly also throguhout Armenia, paralyzing the normal life of the
country and putting at risk the lives and health of thousands of people.

In addition, the military dispute over Nagorno-Karabakh (Artsakh) erupted
anew on September 27, 2020. On top of significant human casualties
during the 44-day fighting, the conflict resulted in painful territorial losses
and an ongoing humanitarian crisis for the Armenian population of
Artsakh. An estimated 80,000-90,000 residents of Artsakh have been
displaced from their homes seeking refuge in Armenia.

Like in case of other organizations, the activities of the Urban Foundation
also were affected by the aforementioned developments. Due to the
lockdowns the regular working rhyme as well as interaction with
stakeholders and communities drastically slowed down. Moreover, it
almost stopped during the war, when all efforts were channeled to support
the compatriots in the frontline. Under such circumstances, the Urban
Foundation had to revisit its activities to address the encountered
challenges. Most of the meetings and events were conducted online while
trying to ensure the quality of provided support and technical assistance.

DEMOCRATIZATION AND VALUATION OF HUMAN
POTENTIAL

In 2020, in number of public sectors - water, waste, and urban
management - the Urban Foundation contributed to more open,
transparent, capable governance, and more informed and active
citizenry at local and national levels, throughout Armenia.

Municipal Benchmarking in Armenia: Phase 2

In 2020, the Urban Foundation completed the phase 1 and launched the
phase 2 of the Empowerment through Comparative Learning (ECoLearn)
Project funded by the Embassy of the Netherlands in Thilisi. The project
is being implemented for 9 consolidated communities: Goris, Sisian,
Charentsavan, Tsakgkahovit, Vardenis, Chambarak, Akhuryan,
Stepanavan, and Alaverdi.

The municipal benchmarking is an innovative self-assessment method for
Armenia and the aforementioned partner communities volunteered to pilot
it. The process is aimed at improving the municipal services and functions
through data collection and comparison, peer learning and improvement
in the following four areas:

Solid waste management
Citizen participation
Pre-school education
Social services
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The learning process was based on the Netherlands experience. The
Urban Foundation staff mastered benchmarking skills thank to the efforts
of its professional Dutch counterpart VNG International — the Association
of the Netherlands Municipalities. The target communities actually were
not only beneficiaries but also co-implementers of the project. Following
the benchmarking exercise by the Urban Foundation, the pilot
communities collected data related to the mentioned sectors and
presented findings to each other, learned about their weaknesses as
compared with their peers.

Based on the findings they implemented small actions aiming to address
the identified gaps in service delivery.
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Examples of service improvement in Vardenis and Goris

The second phase of the project, which is now in progress, is aiming to
raise the municipal benchmarking process to another level, to higher
quality. The target communities went through another circle of data
collection and analysis, compared the findings with the previous year.
They received ToT in municipal benchmarking by the Urban Foundation
and will cascade the tool down to more communities thus expanding the
pool of self-assessing communities.
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Tweet of the Netherlands Ambassador H.E. Nico Schermers.
The Ambassador visited the ToT event

A practical handbook will be provided for this purpose. Also, online data
collection, analysis and “bench-learning” platform is being developed.
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ToT in municipal benchmarking

Developing Solid Municipal Waste Management Planning
Guidelines and Training Needs Assessment for Implementing the
Guidelines

Solid waste management is a priority for Armenian Communities. In the
course of last 12 years, the Urban Foundation has been supporting local
governments throughout Armenia to improve their waste management
including waste separation and recycling practices. Local waste planning
is essential for the improved waste management whereas municiplaities
in Armenia does not have waste plans. In partnership with the American
University of Armenia (AUA) Acopian Center for the Environment and with
the support Swedish Government Policy Development and Research

Fund (PDRF), the Urban Foundation is supporting the RA Ministry of
Territorial Administration and Infrastructure (MTAI) to develop Guidelines
for local authorities to ensure more sustainable planning of solid waste
management in communities in accordance with national policy and
strategy goals.

Within the framework of this initiative the Urban Foundation conducted
research and analysis of:

M RA legal and institutional framework as regards the local municipal
solid waste management planning to provide suggestions for a new
framework relevant for a more sustainable municipal solid waste
management planning.

M Local municipal solid waste management plans previously developed
in Armenia to develop a methodology for localization of international
sustainable waste management planning.

™ Engaged national, regional and local stakeholders to provide input on
draft local waste planning guidelines.

The project will be continued by March 2021. Within that period, the Urban
Foundation will contribute to the development of the new guidelines and
will conduct a training needs assessment for implementation of the
guidelines.

Participatory Utilization and Resource Efficiency of Water (PURE-
Water)

The 3-year intervention through USAID PURE Water project (March 2017-
June 2020) contributed to stakeholders’ behavior change in order to use
decreasing groundwater resources more efficiently and productively. This
has been done through intensive citizen participation, public education,
sharing best practices by fisheries, drafting a number of laws in
cooperation with decision-makers, helping water user associations and
decision-makers to make water governance more transparent, using ICT
tools, and improving drinking and irrigation water infrastructures.

Final project documentary
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Participatory and Efficient Use of Water Resources

Milestones Reached:

Improved water infrastructure

M 3,200 people have 24-hour water supply in Aratashen community of
Armavir marz

M 13,400 people enjoy cleaner air in Vedi (Ararat region) as green
areas increase thanks to the installed drip irrigation system

I 10,000 people benefit from improved irrigation system
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Mobilized communities

= 8,300 people in 12 communities voiced the need for efficient water
use and management.

M 2,200 people from 12 communities, including children from schools
and kindergartens, have enriched their knowledge of efficient water
management and use.

= 1,000,000 people in the Republic of Armenia became aware of the
Ararat Valley problem.

Enabling environment for participatory water governance
m A Strategy for Participatory, Transparent and Accountable Water
Governance with a Road Map
B 3 draft laws on:
VvV Water User Associations
V  Ecological information
V  Ecological policy

For more information, please access the following links:

B Project website
™ Final report
™ Wrap-up TV report
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Water project summary

Technical Assistance to the Local Governments
In 2020 the Urban Foundation and its staff members individually provided
technical assistance to the local governments of Armenia through donor

funding and also based on the requests directly by local governments.

Alliance for Better City Governance: ABC.GoV

in project administrative and financial management, in procurement and
communication in compliance with EU procedures.

The goal of the 3.5 year project is to contribute to the sustainable urban
governance of the cities of Vanadzor and Gyumri, Armenia. By the end of
the project it is anticipated that:

M The municipalities of Vanadzor and Gyumri design and implement
urban planning, waste recycling and transportation policies in line
with national and European standards.

M Users of municipal transports and waste management services have
access to safe, healthy, inclusive and green services.

I The residents of Vanadzor and Gyumri are more knowledgeable and
aware of adverse effects of plastic waste and fuel transportation on
human health and environment, change behavior to contribute
improvement of service delivery.

M Vanadzor, Gyumri, and Pita municipal employees are more
knowledgeable and skilled in urban governance and service delivery.

Providing consultancy for consolidated (reformed) communities of
Armenia

Under the support of the Council of Europe some of the Urban Foundation
staff provide technical assistance to consolidated communities in:

I Inter-community cooperation

™ Program development

M Public ethics and anti-corruption practices at municipal level

M Legal counsel

The consultancy will be continued by 2022.

INTEGRATED COMMUNITY DEVELOPMENT

In 2020, the Urban Foundation continued to support local governments
to improve service delivery focusing on solid waste management,
which was a priority for the target communities. Such support varied
from capacity building to improvement of infrastructure.

In 2020 the Urban Foundation completed two EU-funded projects in
Syunik and Vayots Dzor regions - Clean Alliance: Accessible Services to
Goris and Gorayk Communities, and Introducing Construction Materials
from Plastic Waste.

Vanadzor and  Gyumri  Municipalities

approached the Urban Foundation to help them

in putting together a proposal to European  Garbage Trucks 2 2 4

Umon (EU) on sustainable governance of their ==~ 260 21 381

cities. The proposal turned out to be successful - general garbage - ¥ay;ts Dzdor -
7 egnegnaazor,

and on 28 Dgcember.2020, thg largest EU 5 oo Siasiic 105 350 455 Vagq germuk

contract ever in Armenia amounting over 4.3 aste .

million Euros was awarded to Vanadzor and Syunik -

G . Balers 2 5 7 Gorayq, Tsghuk, Sarnakung,

yumr. Office equipment 5 - Spandaryan, Sisian, Goris, Akner,
. . . fumiture (pieces) Verishen, Karahunj, Kapan, Kajaran,
The project will start in February 2021 and P Meghri, Agarak

will end in June 2024. The Urban Foundation
was asked by Vanadazor and Gyumri
municipalities to provide technical assistance
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As a result of the project:

B Community stakeholders are more educated

™ Stakeholders behaviors were positively changed

M Target communities have or improved their solid waste strategic
plans

= 2landfills are fenced and more secure for the environment and health
M A production line for plastic waste recycing is installed and
operational in Kapan.

The Documentary below summarizes outcomes of the initiative:
https://youtu.be/HRgipRau31M

YOUTUBE.COM
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Adopting Best Practices for Recycling Plastic Waste in Alaverdi

After piloting of the plastic recycling project in Kapan with visible results,
other communities also expressed willingness to recycle the plastic waste
in their communities and asked the Urban Foundation to provide support.
A new cooperation was established with Alaverdi, Lori region, since
UNIDO was also interested in supporting the municipality. The idea is to
establish a startup facility for turning plastic waste, mainly PET bottles,
into shred that is much demanded in the market. The project is supporting
the municipality to improve waste management by creating necessary
infrastructure for supplying plastic waste to the startup. The project is in
progress. At the same time, to promote environmental education and
behavior change in Alaverdi, the Urban Foundation raised additional funds

from the Lithuanian Embassy and conducted online ToT courses for the
teachers of all Alaverdi schools.
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Online training sessions for teachers

As a result of the training courses, about 60 teachers of Alaverdi schools
and kindergartens got familiar with the issues related to waste
management, as well as contemporary methods of organizing and
conducting waste-related classes.

REGIONAL COOPERATION

In 2020 the Urban Foundation continued regional cooperation with
Eastern Partnership and EU counterparts to promote development in
different public sectors through peer to peer exchange and sharing
best practices.

BeECO Joint Actions for
Environmental Protection in Black Sea Basin

In summer 2020, the Urban Foundation launched a project BeECO - Joint
Actions for Environmental Protection in Black Sea Basin aimed at
promoting environmental protection through common education,
awareness and river clean-up campaigns to reduce river and marine
litter. Within the project the Lake Sevan is selected as a protection area
for Armenia.

UFSD- BeECO - Launching event - BeECO -Ukuwnplwhl uhgngunnid
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TV coverage — here: BeECO - Launching event - BeECO
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The following activities are being implemented under BeECO:

M organizing information and awareness campaigns among local
communities.

™ organizing common clean-up activities on Danube River, Rioni River,
Sevan Lake, and Beleu Lake.

™ developing an IT application that will allow the signaling waste areas
along identified rivers and lakes.

M establishing a mobile patrol for the identification and reporting of
waste in the areas concerned.

M providing a capacity building ( “3R-reduce, reuse, recycle’,
“Environmental ranger”, “Environmental entrepreneurship”)

UFSD- BeECO - Launching event - BeECO UbuhmpUmthdhvnnwnm\J
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The project is implemented in Armenia, Georgia, Moldova, and Romania
under the funding of EU - Black Sea Basin Cross-border Cooperation
Program and in partnership with the local authorities, service providers
and general public of the aforementioned countries.

Cooperation with Private Sector

Additional support from the global Coca-Cola Foundation (CCF) to
enhance the USAID PURE Water activities. CCF contributed to
developing and disseminating public information materials on water
resource management, organizing study tours to fisheries and wetland,
providing training for schoolchildren and preparing targeted public service
announcements to raise awareness and foster behavioral change among
waters users and managers.

“Trap for Trash”: one of the innovative ideas by young “citizen scientists”
supported by CCF

Advisory Board in Action

In 2020, the Urban Foundation Advisory Board
(https://urbanfoundation.am/advisory-board/) was quite instrumental in
advising and mentoring the organization in implementing ongoing projects
and in business development with regard to new opportunities.
Particularly, a partnership was set with the National Opinion Research
Center (NORC) at Chicago University and due to valuable efforts of the
Board member Raymond Struyk, a joint NORC-UF proposal was
successful to provide international technical assistance for USAID DATA
project implemented by the Eurasia Partnership Foundation. The project
will be implemented in 2021.

The Board member, UF special representative in US, Steve Anlian has
been supporting UF team in searching opportunities to ensure shelter and
economic opportunities for war-displaced households from Artsakh, as
well as to develop programs in other vulnerable public sectors.

Other Board members also were supportive in different ongoing and
perspective organizational and programmatic issues.
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Pursuing journey together to ensure decent life for Armenian communities:
The Urban Foundation Management Team

2021 Highlights: e assessment on and exploring opportunities for addressing housing and economic development needs for temporary displaced
households from Artsakh e supporting community development in Armenia and Artsakh e continuing support to communities for improved waste
management and water management e providing technical assistance for local governments in sustainable urban governance, in municipal
benchmarking e providing technical assistance for CSOs in preparing and conducting evidence-based research e promoting citizen participation and

public education.
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