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Urban Foundation for Sustainable Development

Activity Report 2007-2008

Who we are and what we do

We are a group of specialists in different areas of life that have worked together for more than
ten years now. In April 2004, we legally registered our organization to institutionalize and
streamline our activities. Our credo is to achieve highest possible quality in what we do and
yield the best outcomes possible from what we do.

As concerned citizens, we want Armenia to become a truly democratic country. Rule of law,
human rights and social justice are not buzzwords for us but rather difficult objectives that
inevitably have to be achieved. Whatever we do, we strive to contribute our efforts to that
cause.

All of us share the same values and ambitions — that is why we make a good team during work
and good friends after work.

Who we are and what we do

Our mission is to promote democratic transition of Armenia and achieve decent living
standards for its population through provision of high quality technical advisory services,
empowerment of local civil society organizations, community mobilization, and elaboration of
efficient and innovative approaches in such areas as housing and public administration. We also
support regional peace and cross-border dialogue in our turbulent region of South Caucasus.

Decent life in sound environment is our slogan.
How we started

The Urban Foundation for Sustainable Development (UFSD) is an employee-owned non-for
profit company. It is the spin-off of the Urban Institute (Washington D.C.) team that
successfully implemented a multimillion USAID funded Earthquake Zone Recovery Project in
1999-2004. After completion of that project we legally registered the UFSD to continue to
utilize the team’s expertise and experience effectively.



We have an extensive experience of collaboration with national and local government as well as
international partners and donors and are open for cooperation with likeminded partners.

In April of 2008, after four years of establishment, we invited a consultant who helped us to
review what we had done by then, evaluate our work and assess our capacities. In the result of
this exercise, a strategic plan was developed for the coming five years.

Areas of Activity
* Democratic transition and good governance
* Housing policy and social issues
* European integration and human rights
* Research, technical assistance and training

Partners and Donors

= VNG International (the Netherlands)

= Swiss Agency for Development and Cooperation (SDC)

= European Commission Delegation

= Eurasia Partnership Foundation

= Habitat for Humanity International

=  Embassy of the UK

= Embassy of the USA

*  Frankfurt School of Finance and Management (Germany)

=  KFW (Germany)/ Central Bank of Armenia

= US Department of State, Bureau for Population, Refugees and Migration

®  The Urban Institute (Washington DC)

=  Open Society Institute Assistance Foundation /World Bank

= |nstitute for Urban Economics (Russia)

= Organization for Economic Cooperation and Development (OECD)

=  Government of the Republic of Armenia, Ministry of Urban Development and Shirak
and Lori Regional Governors’ Offices

= Communities Association of Armenia

* Internews Armenia

= United States Agency for International Development (USAID)

= A number of local municipalities

Activities 2007-2008

l. Filling the Communication Gap in the Regions of Armenia

Donor: VNG International through the Netherlands Ministry of Foreign Affairs MATRA program
Area of Implementation: |3 communities (Gyumri, Vanadzor, Alaverdi, Stepanavan, Noyemberyan,
lievan, Sevan, Gavar, Martuni, Sisian, Goris, Kapan, Armavir)

This three year and three component project aims at improving communication practices
among municipalities, local media and civil society in the participating communities. The project
will help establish good governance principles in the communities, improve information flow in
the society, urge the authorities to work more openly and transparently and ensure



participation of active people in the life of their community. In the frame of the project four
local trainers were trained in the Netherlands who will organize improved communications
trainings throughout municipalities of Armenia. Meantime, local TV stations will elaborate series
of programs concerning community life. Later, on a competitive basis selected communities will
be provided resources to implement pilots directed to improving communications in their
respective communities.

The partners of UFSD in this project are Communities Association of Armenia and Internews.

2. Effective Management of Housing for Refugees

Donor: Swiss Agency of Development and Cooperation (SDC)
Area of implementation: Goris, Syunik region

In the end of 2006, a new residential building was provided to 40 refugee families as permanent
housing. SDC proposed UFSD to establish a model of self-governance among the new residents
to ensure effective and lasting maintenance of the building.

After creation of necessary preconditions, 40 families eventually received property titles and
thus became owners of their apartments and created a condominium as building management
body. UFSD provided extensive technical assistance to this newly created body. Namely, we
helped them to develop a package of operation documents, condominium work plan, annual
budget, sample contract forms with local utility services.

UFSD also discussed with the building management body possibilities of income generation for
maintaining the building in good shape.

At first glance it may seem that too much effort and attention has been given to one single
residential block and the outcome is fine but not impressive. However, we must take into
account that this is the first time in Armenia when such model is being created which can be
adopted in many places as residential building management is an extremely underdeveloped
area in our country.

3. Affordable, Secure and Healthy Housing for Rural Inhabitants

Donor: Habitat for HumanityInternational
Area of implementation: v. Khachik of Vayots Dzor region and v. Nshavan of Ararat region

v. Khachik is a faraway, bordering and strategically important community. It is situated high in
the mountains and has about | 100 population that face enormous housing needs. 87% of
houses in the community can be classified as insecure, substandard and unhealthy. Solving the
housing problem is vital for the community as homelessness will force the population, especially
youth to migrate form the village.

Habitat for Humanity has launched a substantial program for improving the housing situation in
the village. The Urban Foundation is helping HfH to implement that difficult project. Particularly,
50 families are being provided housing. Parallel to construction activities, mapping of housing
needs of the community is conducted which will be address during coming 3-4 years.

A smaller scale project is implemented in the village of Nshavan of Ararat region. Here, too,
mapping of housing needs was conducted and renovation / repairing works were carried out
which were concluded with a housewarming event.



4. 20 Years Past: Commemorating the Earthquake Anniversary
Donor: Embassy of the USA
Area of implementation: Gyumri and Yerevan

Gyumri is a special city for our team. We have worked there in the period of 2000-2004 to
help those who had lost their apartments during the earthquake to obtain new permanent
housing in the frame of USAID funded Earthquake Zone Recovery Program — the largest
project in Armenia funded by USAID. However, many other projects were funded by the
American government in the earthquake zone.

On the eve of the 20" anniversary of the earthquake, in December of 2008, UFSD organized a
photo exhibit dedicated to the aid that the American government has provided to the
earthquake zone in the course of 20 years. The exhibit was demonstrated in Yerevan and in
Gyumri. US Ambassador Mary Yovanovich opened both exhibitions.

4. Human Rights Education: “Step by Step”
Donor: European Commission
Area of implementation: 10 towns of Tavush, Lori and Syunik regions

We strongly believe that there is no alternative for development of the Armenian society other
than fostering democratization process of the country. Unfortunately, events that took place
during the reporting period showed that there is still much to be done in order the truly
democratic values are established in our country. The UFSD tries to bring its modest
contribution to that difficult process through its projects that target primarily regional young
activists. The project implemented in partnership with the Helsinki Committee of Armenia —a
renown human rights organization is such an example.

The project aimed at fostering knowledge and capacity of regional young leaders to become
democratization agents and human rights activists in their respective communities. During a
series of seminars, more than 30 young activists were trained in basics of human rights,
monitoring mechanisms and advocacy techniques.

One of the outcomes of the project is creation of a Network of Regional Advocates. They
played an active role during the presidential elections in February, 2008 as monitors and
independent observers. The results of their monitoring are published and posted in the
Internet.

5. Youth Will Not Tolerate Fraud: Monitoring and Observing Presidential Elections
Donor: USAID through Civic Advocacy Support Program /Counterpart International
Area of implementation

Free and fair elections are still unrealized dream in Armenia. However more and more people
in the country realize that fair elections are key for promoting democratic society and,
consequently, building a country where all citizens would fully enjoy their rights and be
protected by the law. UFSD tries to promote this idea in the regions of Armenia and provide
knowledge and tools for local activists to become agents of democratic transitions.

The project was implemented before and after presidential elections. As a result, 400 young
people from Shirak, Tavush and Lori regions learned why democracy is important and how
each of them can contribute in promoting it. A core group of 40 activists received in-depth



training. During election campaign and on the day of voting they acted as observers and
monitors and prepared reports on their findings which were published in a separate booklet
and posted in the internet. A group of trainees received a special training to conduct media
monitoring. In fact they were the only ones in Armenia who monitored local media during
elections. This fact was acknowledged by international organizations including OSCE/ODHR. In
the frame of the project, a TV talk show was organized with participation of renown guest
speakers the aim of which was to explain and urge public to do their best not to allow fraud
during the coming elections.

6. Armenian-Turkish Cross — Boarder Dialogue
Donor: The Eurasia Foundation
Area of implementation: Yerevan, Istanbul

There are no diplomatic relations between the two neighboring countries, the border is closed
and there is no overland communication between them. The two people have negative
perceptions about each other due to unsettled sensitive issues. The idea of the activity was to
promote dialogue between groups of young and intelligent people on Armenian and Turkish
sides about perspectives of bilateral relations on people’s diplomacy level.

UFSD’s Turkish partner in this project was Marmara Educators Association. Both organizations
as a first step, produced video vox-pops in Yerevan and Istanbul asking the passers-by to tell
how they perceive the current and future relations of the two neighbors. Meantime, dialogue
groups were being selected who met in Istanbul at a workshop.

The agenda of the workshop was very intensive and full. The produced vox-pops were
demonstrated and jointly discussed. Then Armenian and Turkish experts represented the
European integration process in their respective countries and the perspectives of mutual
relations. After that, discussions continued in mixed groups. After the workshop, the Turkish
delegation visited Armenia and participated in a TV talk show.

7. European Integration as a Guarantee for Regional Peace
Donor: The Embassy of UK
Area of implementations: Lori region

Armenia is a member of Council of Europe since 2001 and has assumed a number of serious
obligations, the successful implementation of which will foster the country’s European
integration process. The activity was designed to increase knowledge and understanding about
these complex issues among regional youth and journalists. A number of seminars and a series
of TV programs were organized. As in other projects, vox-pops were produced to
demonstrate during TV programs what the perceptions of ordinary people were about
Armenia’s European integration efforts.

The topics covered during the TV programs and the seminars were:

= Overview of the European structures and Armenia’s obligations as a CoE
member country

= European Neighborhood policy and Armenia’s agenda

= European integration and Karabagh conflict: Opportunities for peaceful
resolution.

=  Why free and fair elections are important for the country’s development

= European and Armenian values: Do the conflict?



8. Development of Sustainable Housing Finance Market
Donor: KfW/ FSFM
Area of implementation: Throughout Armenia

The Frankfurt School of Finance and Management (FSFM) is providing technical support to
Armenian partners to establish a sustainable housing finance market in the country. UFSD is the
local partner of the FSFM. Our task is to assist the FSFM in its activity, provide technical,
administrative and logistic support.

9. International Engagement: Housing Voucher Program in Georgia
Donor:
Area of implementation: Kutaisi, Georgia

This was the second phase and logical continuation of the project that had started in 2006. It
aimed to improve the living conditions of internally displaced persons form conflict areas of
Georgia. UFSD implemented its rich experience gained during implementation of multi-million
Earthquake Zone Recovery Project, a component of which was provision of Housing Purchase
Certificates to eligible home seekers.

As a result of the project in Kutaisi the following objectives were met:
= |34 housing vouchers were issued to IUDP families
= 60.4% of IDPs purchased housing and vacated their temporary living space
= 5 collective centers were vacated and returned to community
* The voucher system concept was included in the Government of Georgia’s Action
plan of the State Strategy for IDPs.

Networking

Our special pride is the network of grass root and local NGOs from different regions of
Armenia that we have managed to create in the course of our work. This network adds a
valuable dimension to our mission allowing us to extend the outcomes of our activity far
beyond our office in downtown Yerevan. One of our important goals is to empower them to
become democratization agents in their respective areas through trainings, jointly implemented
projects and information sharing.



