Theory of Change Chart
	Activities

What specific activities and milestones will this work produce?


	Intermediate Outcomes

What impact do you hope this work to have in the near term?  Identify the target audience for each deliverable.


	Indicators

How will you measure whether your work is making progress toward these outcomes?


	Ultimate Outcomes

What do you hope this work will achieve in the long term, i.e. beyond the grant period?

	Learning-by-doing Grants

· Award 40 “learning-by-doing” grants on 2 specific public expenditure issues over a two-year period.

· Peer-learning events to allow direct interaction among supported IMOs conducting similar work.

· “Help Desk” services for the IMOs as they implement their projects and access to Technical Mentors.

· Requirements in the RFP for accelerated start on data collection, strong work plan, and clear impact goals for the IMO.
	· Increase IMOs’ capacity, interest, and expertise in affecting expenditure and implementation results in the social sectors. 

· Increase IMO impact on policy change through improved credibility and access.
	· Increasing number of quantifiable IMO-determined project goals met by end of the grant round, based on IMO self-assessment and impact coach assessment
· Quality of IMO’s analytical and communications practices as assessed by external evaluators, compared with IMOs not included in the TAP program.

· Number of staff with improved analytical skills

· Scope and quality of products used for communication of study findings by IMOs

· Number of staff with improved communications and public relations skills
· Evaluation by IMOs of value of TAP inputs.
	· Improvement in the impact of public and donor funds spent on human development.

· Sustained improvement in the domestic capacity to further develop expenditure and implementations monitoring over time.

· Reach of systematic budget monitoring extended to districts and localities.

	Technical Assistance

· Develop advisory and material resources for analysis and advocacy on grant topics.

· Provide domestic and technical mentors working with IMOs on analysis as needed

· Provide Impact Coaches as needed.
	· Increase IMOs’ capacity, interest, and expertise in affecting expenditure and implementation results in the social sectors.
· Extend the impact of this project over time and space by helping non-grantees to replicate the work.

· Increase IMO impact on policy change through improved credibility and access.


	· Quality of IMO’s analytical work and communications practices as assessed by external evaluators, compared with IMOs not included in the TAP program.

· Assessment of IMO institutional strengths and weaknesses before and after the grant round

· Impact of IMO’s work on policies, as assessed by others (including Impact Coaches).

· Knowledge and perceived usefulness of IMO work by stakeholders (information collected using surveys and interviews with policymakers)
	· Improvement in the impact of public and donor funds spent on human development.

· Sustained improvement in the domestic capacity to further develop expenditure and implementations monitoring over time.

· Reach of systematic budget monitoring extended to districts and localities.


