QC Workshop

Questions for team to address in doing the in-class exercise.

1. If most of the CSOs in your group do not have a written QC policy, do you think it is worth developing one?  If not, is it because you are convinced that your informal procedures are fully adequate—meaning you have experienced few or no problems in the past year or two?

2. Which products do you think most need to be included in a QC program?

3. If you have an ongoing program, are there products not now included that you think should be added?  If not, is it because you view the current informal arrangements are fully adequate?

4. Do you use external reviewers?  If so, why do you prefer them to in-house reviewers.  Are they consistently able to meet your deadlines?
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